





Productivity Isthe new
"wealth of nations.”

Peter Drucker



In The Practice of Management,

drucker chose eight cr

1tical areas

in which objectives were mandatory:
market standing, productivi ty,

physical and financia.

. resources,

innovation, profitabi.
contribution, man
performance

and publlic respons

Peter Drucker : shaping the manageri

1ty, worker
agerilal
1bi1lity.
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Drucker advanced the principle that
the abllity to manage money

productively was akey

entrepreneurial task for today's
business.

Peter Drucker : shaping the managerial mind/ p:139



Entrepreneurs, by
definition, shift
resources from areas Oo:
low productivity and

vield to areas of higher
productivit%?andNyield.

THE PRACTICE INNOVATIO p:28
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Mediocre firms actually worked
harder in exploiting their
physical and capital assets, but

they worked on the WIrong
things.

Peter Drucker : shaping the managerial mind/ p:139



What particularly astonished Drucker about
this performance gap between excellent and
marginal companies was that the same

theoretical knowledge about revenue

Management was available to all but that

too few executives percelved It as an
opportunity for improvement.

Peter Drucker : shaping the managerial mind/ p:139



Drucker maintained that in an entrepreneurial
sense, managing the existing business does not
require frozen rigidity or passive adaptation.

Instead, it involves improving the productivity
of resources through systematic study and
application so that the organization will be in a

stronger position and have a more receptive
attitude as It meets the uncertainties of tomorrow.

Peter Drucker : shaping the managerial mind/ p:129



According to Drucker, the misallocation of resources is a
common trait of all businesses-large and small,
successful and marginal. The exact factor of
misallocation on a company-to-company basis Is
dependent on such features as the number of
disgruntled customers, the profitability profile, the

lower level of productivity of its corporate

assets compared to the competition, and the degree of
weak morale.

Peter Drucker : shaping the managerial mind/ p:129



In essence, the focus on improved
productivity should not be on doing
the dramatic elegantly but on

doing the routine effectively.

Peter Drucker : shaping the managerial mind/ p:152



A common myth is that
standardization is

the enemy of creativity
and that 1t removes

intelligence from the
L ht6t BEnisPpe85




In fact, standardization aids

creativity because it frees
employees’ 1ntellectual
capaclties from having to

reinvent the whee.

every time

and allows them to focus on
better ways of doing the work.

Lean for Banks/ p:85



Poor productivity was due to the
failure to obtain improved results from
accountants, lawyers, computer
specialists, market researchers, and a

whole cadre of Knowledge
workers.

Peter Drucker : shaping the managerial mind/ p:237



The real challenge of knowledge

productivity will never be realized
until managers recognize that the
largest expense In a business Is not the
tangible physical resources but the

Invisible information resource.



Motivation was a lever for improved
productivity, a process whereby
managers attempted, through job

satisfaction, to enhance this fulfillment of
iIndividual human needs and

simultaneously meet the production
targets of the organization.

Peter Drucker : shaping the managerial mind/ p:244



Each member of the top management team be
expected to meet at least once a year with
knowledgeable professional people in the

organization and say to them: "I'm not here to

make a speech or to tell you anything, I'm here to

listen. | want to hear from you what your

aspirations are, but above all, where you see

opportunities for this company and where you see
threats.

Peter Drucker : shaping the managerial mind/ p: 310
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What are your ideas for us to try to do new
things, develop new products, design new
ways of reaching the market? What
guestions do you have about the company,
Its policies, Its direction . . . Its position In the
iIndustry in technology, In the marketplace?

Peter Drucker : shaping the managerial mind/ p: 310
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Lean is a quality initiative. It isn’t a cost cutting initiative.
But the end result is
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employees
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Waste of overdissemination
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